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KEY BARRIERS

LOW INCOME / LOW 

POPULATION OR BOTH

LEGISLATION CHANGES FASTER 

THAN PROJECT DEVELOPMENT 

LIFE CYCLE

HIGH COSTS TO COMPLY 

WITH LEGISLATION

FREQUENT CHANGES IN 

BUREAUCRACY

PLANNING AND MARRKET 

RESEARCH ISSUES



ENABLING FACTORS 

…More training and resources should be 

provided to the PIUs (project implementation 
units) on the public side

…limit public investment projects to key governmental 
functions to save scarce resources

POLICY

…All policy decisions should be made for the 
long-term and be consistent

INSTITUTIONAL

REGULATORY

…split natural monopolies responsibility by sector 

to create reputable agencies with capacity to 
regulate specific industries

DEREGULATION



SUCCESSFUL MODELS TO PROMOTE PPP IN THE REGION

What could be the features for a successful PPP model?

BASIC INFRASTRUCTURE TO 
ENABLE ECONOMIC GROWTH

LIMIT THE NUMBER OF “GOVERNMENT 
PAY” PROJECTS TO CRITICAL SECTORS

MOST PROJECTS SHOULD BE FEASIBLE 
WITHOUT BUDGET SUPPORT

PROJECTS SHOULD MATCH CURRENT 
OR DESIRED STATE OF DEVELOPMENT

LIMIT HUMAN FACTOR IN DECISION 
MAKING

GOVERNMENT SUPPORT SHOULD NOT 
DISTORT MARKET INCENTIVES

LONG-TERM MUTUAL COMMITMENT



SPECIFIC EXAMPLES

AKTAU & TURKISTAN AIRPORT

SERGEK TRAFFIC CONTROL SYSTEM

KINDERGARTENS

BROADBAND INTERNET

PRIVATE & PPP SCHOOLS



OPPORTUNITIES TO EXPAND PUBLIC-PRIVATE INVESTMENT

SOLID WASTE 
TREATMENT

WATER 
TREATMENT AND 

DESALINATION 
PLANTS

RENEWABLE 
ENERGY

STREET LIGHTING

PUBLIC 
TRANSPORTATION



CONCLUSIONS

GOVERNMENT ROLE – 

REGULATION

AVOID OPTIMISM BIAS FOR 

GOVERNMENT INITIATED 

PROJECTS

INVESTMENT PROJECTS SHOULD 

BE PRIORITIZED

FINANCIAL AND 

INVESTMENT EXPERTISE OF 

PUBLIC SECTOR SHOULD BE 

ENHANCED

SHORT TERM PROJECTS MAY 

CREATE BUDGET BURDEN

EXECUTION PHASE SHOULD BE 

FAST



АНАЛИЗ ЧУВСТВИТЕЛЬНОСТИ

THANK YOU FOR 
ATTENTION!

GALYMBEK MAMRAYEV

PPP DIRECTOR

Galymbek.Mamrayev@ktc.com.kz 
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